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What we’ll cover today.

1

Introductions

S

2

Budget




Mendix is the fastest and
easiest full-stack application
platform to build and
continuously improve cloud
native web and mobile
applications collaboratively
and at scale.




“Even though you did amazing, we still
can’'t afford to increase the budget.”

- Anonymous






How do you tackle budget issues?

Renegotiate Contracts Utilise RPA to automate IT Put out a plan to remove
operations technical debt
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A Siemens Business



How do you fix the talent gap?

Innovate Retrain your workforce

Hire differently



“IT takes too long.”

- Almost every business
leader in every industry,
ever



How do you speed things up?

Use Agile Separate the Experience
from the Core

Utilise new tools



A Quick Recap

Being a digital leader is hard and only getting harder.
You are being asked to do more with less.

A focused plan on the Budget, People, and Speed will create the trust in
the organisation to drive your digital programs into success.



Thank youl!

Any
Questions?



