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Where do you believe is your organisation today on the AI
adoption journey?

0 2 4 6 8 10

Still exploring opportunities

Running pilots or proofs of concept

AI embedded in selected workflows/functions

AI in place across most functions/business areas

Not sure / too early to say
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What is the biggest barrier to scaling AI in specialty
insurance?

0 1 2 3 4 5 6 7

Data quality and availability

Legacy systems / integration challenges

Regulatory and governance uncertainty

Lack of internal skills or confidence

Difficulty proving ROI

44%

0%

38%

13%

6%
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How confident are you that your organisation’s data is
good enough to support AI-led underwriting or pricing
decisions?

0 2 4 6 8

Very confident

Somewhat confident

Neutral / mixed picture

Not very confident

Not confident at all
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39%

6%

11%
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Where does poor data quality cause the most damage in
your business today?

0 1 2 3 4 5 6

Pricing accuracy

Underwriting discipline

Claims insight/Management

Broker / client relationships

Reporting, governance and regulatory assurance

Other

28%

0%

32%

17%

17%
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How does regulation, governance and oversight currently
affect innovation and creativity in your organisation?

0 2 4 6 8 10 12

It significantly slows innovation

It moderately slows innovation

It has little impact either way

It helps create discipline and trust

It actively enables better innovation

69%

0%

19%
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Which AI use case feels most relevant to your
organisation over the next 12–24 months?

25%
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0 1 2 3 4 5 6

Underwriting decision support

Dynamic pricing / rating optimisation

Processing unstructured data and submissions

Claims automation or triage

Customer / broker engagement and personalisation

Other

38%

13%

0%

0%

25%
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In one word or short phrase, what will most determine
whether AI succeeds in the London Market? 
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Rank the following priorities in order of importance for
specialty insurers in 2026.
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1
Improving data quality for better decision making and
insights

2 Scaling AI beyond pilots

3 Strengthening governance and oversight

4
Modernising legacy and older technology platforms and
systems

5
Delivering more personalised client / broker experiences
and products

R A N K E D  B Y  O U R  A T T E N D E E S  I N  T H E  A B O V E  O R D E R *
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