
Join us on 22nd November at 
8.30am for an Executive LMForums 

breakfast, kindly sponsored by MatsSoft, 
where we’ll explore how to manage 
our legacy burden, supported by 
technologies that embrace the future.

This event is strictly limited to 
20 professionals with functional 
responsibility for areas such as 
operations, claims, underwriting/
broking, change, technology, 
innovation and strategic management. 
We’ll have academic contribution from 
one of the UK’s leading professors in this 
space, as well hear from other experts, 
alongside a roundtable where you can 
have your say. Plus, we’ll be serving a 

delicious hot breakfast at the beautiful 
Ivy City Garden, so don’t miss it.

You may not know your transformation 
destination but that shouldn’t stop you 
getting started. There are countless 
futurists making fabulous predictions 
and shiny new technologies, but how 
do we know when to jump and what to 
jump in to? At this Executive Breakfast, 
we’ll have an open and honest debate 
about the barriers to new technology 
adoption and explore some of the ways 
of overcoming them.

22nd November, 2018 from 8.30am-10.30am 
The Ivy City Garden, Dashwood House, 69 Old Broad St, London EC2M 1QS

Insurance Transformation 
Special Executive Breakfast

PROGRAMME
Date: 	 Thursday 22nd November 2018

Time: 	 Registration & Coffee 	 8.15am
	 Welcome	                8.30am
	 The Insurance Business, 
	 Technology & The Digital 
	 Economy                           8.35am
	 Breakfast        	                9.00am
	 No need for the past to 
	 dictate the future             9.30am
	 Roundtable discussion 
	 & debate 		  10.00am
	 Conclusions                      10.25am
              Close                                  10.30am

The London Market has been 
slow to change, often 

held back by legacy systems 
and historical processes, 
however, things are 
changing and companies 
across our marketplace are 
embracing new technologies 
and finally accepting that 
change is inevitable in 
order for us to reduce our 
operating costs, remain 
competitive and deliver what 
our customers expect. 

CLICK HERE 

to reserve your place

NO Charge

 Kindly Sponsored by:

https://lmforums.com/Events/The_Rising_Power_of_Data_in_The_London_Market
https://lmforums.com/Events/The_Rising_Power_of_Data_in_The_London_Market
https://exectransformationbreakfast.eventbrite.co.uk
https://www.eventbrite.co.uk/e/data-the-real-disruptor-in-insurance-tickets-43879928046?ref=estw


Roger Maull
Professor of Management in the University of 
Exeter Business School.

He has a BA in Economics, and an MSc in 
Management Information Systems. He gained his 
PhD in 1986 in the use of systems modelling (IDEF0) 
in manufacturing. His research interests are in 
applying systems thinking to the management and 
design of service organisations, in particular those 

problems that are at the nexus of marketing, operations, IT and HR. At the 
centre of his research is the question “how do we design service systems?”

Paul Bermingham 
Director, Advent Insurance Management Limited

A highly regarded insurance professional and MBA, 
Paul has over 30 years’ experience in the London, 
national and global insurance markets.  With 
proven strategic account management ability at 
Fortune 1000 level, Paul has grown and managed 
multinational outsourced insurance service business 
and has a consistent track record in improving 

profitability through operational and business process improvement projects for 
both his employers and his clients.

Richard Billington
Chief Technology Officer, MatsSoft

Throughout his career Richard has focused on web 
development and has over 20 years’ experience in 
this speciality. Richard heads up the development 
organisation for MATS where he is responsible for 
ensuring the solution maintains its recognised position 
as an industry-leading Low-code development 
platform.

The London Market Forums 
Bringing Insurance Professionals Together

Organised by

www.lmforums.com
www.lmforums.com

enquiries to 0203 551 9188

 Kindly Sponsored by:

In the fourth industrial revolution, old meets new, not just in terms technology but 
thinking too. Any new tech investments need to knit together with legacy systems 
to optimise processes and customer experience. Then there’s also your people to 
consider, they need to be on this journey with you too.

Keynote: Professor Roger Maull – University of Exeter and adviser on the 
Digital Economy

We’re delighted to welcome Professor Maull, who will share his views on striking 
the balance between the ‘state of the art’ and the ‘state of the practical’ During 
his address, Roger will cover the following:
	
•	 The Digital revolution
•	 Transitioning the business model through product-service-data
•	 Digital transformation across the three horizons of growth, now/soon/later
•	 Ambidextrous organisations
•	 Understanding organisational resistance
•	 Managing conflict in contested organisations

We’ll also hear from London Market expert, Paul Bermingham of Advent. 

Think big, start small, move fast. 

Paul joins us to expand on how to put theory into practice. He’ll talk through 
the market’s need to ensure that customer and user journeys are at the heart 
of processes. And he’ll share his experience of how organisations implement 
change, without disrupting “business as usual”.   

After a delicious breakfast is served, we’ll finish the session with an open round 
table discussion about the opportunities from the digital revolution for claims, 
underwriting and placing (re)insurance. We’ll look at how all stakeholders will 
benefit and how our clients can now experience a new level of customer service 
and transparency.

Book now to secure your place

CLICK HERE 

NO Charge
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